
 

Sturminster Newton High School    Pupil premium strategy statement 
1. Summary information  

School Sturminster Newton High School 

Academic Year 2017/18 Total PP budget £127920 Date of next PP Review Sept 2019 

Total number of pupils 506 Number of pupils eligible for PP 144 Date for next internal review of this strategy Oct 2019 
 

2. Current attainment  

 
Pupils eligible for PP 

Pupils not eligible for PP (national 
average) 

Progress 8 score average -0.65 0.11 

Attainment 8 score average 39 49.8 

3. Strategy overview 
At Sturminster Newton High school we recognise that pupils from disadvantaged backgrounds have historically lower rates of attainment and 

make less progress than other pupils.  It is a clear priority of the school to diminish the difference by supporting these students within school.  

To tackle this, we have chosen to pursue strategies whose effectiveness is clearly supported by a strong base of research and evidence.  

Primary amongst these is that the most effective driver in raising outcomes for disadvantaged pupils is high-quality classroom provision 

(‘quality first teaching’).   

The pupil premium strategy at SNHS for 2017-2018 is therefore centred on raising the quality of classroom teaching at the same time as 

providing direct support for PP-eligible students and providing proportional support to all intervention programmes for underperforming 

students.  The allocation of funding therefore falls mainly into these three categories: 

1. The direct allocation of funds to activities that reduce or remove barriers to participation for disadvantaged students.  An example would 

be the free provision of equipment, revision guides and uniform grants for PP-eligible students. 

2. A higher proportion of students from disadvantaged backgrounds are known to under-perform academically in comparison to their peers, 

and so the second spending stream for the Pupil Premium is a proportional contribution to the existing intervention programmes that 

support any student that is under-performing (or at risk from underperforming.)  This would include, for example, the Wave 1, 2 and 3 

interventions, or the allocation of funds to SEND support. 

3. At the centre of the strategy is quality first teaching.  In particular, the aim is to elevate the profile and understanding of ‘pupil premium’ 

amongst staff and to provide bespoke CPD for teachers that is targeted at meeting the particular needs of pupils from disadvantaged 



 

backgrounds in a way that is impactful in the classroom.  Thus the third spending stream is the proportional use of the Pupil Premium for 

improved classroom outcomes, both directly, and by supporting the existing ‘teaching and learning’ programme. 

4. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers 

A.  Access to necessary equipment and resources 

B.  Teacher’s knowledge of PP students and understanding of particular challenges faced by disadvantaged pupils 

C.  Teacher’s knowledge of, and skillset to deploy, strategies to support PP students with QFT 

D.  Ensuring the correct students are on the correct intervention programmes (identification and tracking) 

External barriers 

D.  Access to quiet study place and time; support to stretch learning beyond classroom 

E. Lower rates of attendance 

F. Lower rates of parental engagement, academic aspirations, and being held to account for high standards of learning 

5. Desired outcomes Success criteria 
A.  Trend over time showing that PP students make increasingly more progress at KS4 Progress 8 measure greater than -0.65 in 

2018, and increasing year on year. 

B.  Closing gap in context of increasing overall attainment at KS4 The difference of 0.32 diminishes, with 
overall attainment increasing from a 
baseline of -0.33. 

C.  PP students make comparable progress to Non-PP students at KS3 Internal tracking data shows PP students 
making comparable progress, and any 
exceptions have been identified and 
actioned appropriately. 

  



 

6. Planned expenditure  
 Academic year 2017-2018 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

All staff aware of who PP 

students are 

Whole-school briefing on 

disadvantaged students 

and PP 

Knowing exactly which students in your 

classes are pupil-premium is an essential 

baseline from which impactful strategies 

can be implemented.  

Choose a time to deliver the briefing 

when staff are alert, not tired, and 

follow up at faculty level. 

Display board in staff-room. 

MF July 2018 

All staff know and 

understand the particular 

challenges and needs 

faced by our 

disadvantaged pupils 

Whole-school briefing on 

disadvantaged students 

and PP 

Many staff do not have a deep 

understanding of the particular 

challenges faced by disadvantaged 

students. 

Choose a time to deliver the briefing 

when staff are alert, not tired, and 

follow up at faculty level. 

Display board in staff-room. 

MF July 2018 

All staff equipped with a 

set of strategies they can 

use to support 

disadvantaged students, 

as well as supporting the 

PP drive at a whole-

school level 

Whole-school briefing on 

disadvantaged students 

and PP 

It follows that without a deep 

understanding of the particular 

challenges faced by disadvantaged 

students we cannot choose and 

implement strategies to best support 

these students.  This session will be 

about giving teachers a baseline set of 

strategies to draw on. 

Choose a time to deliver the briefing 

when staff are alert, not tired, and 

follow up at faculty level. 

MF July 2018 

School-wide 

improvement to QFT, 

thus supporting the 

needs of disadvantaged 

students at a classroom 

level 

This is addressed at a 

whole-school level by the 

existing T&L programme.  

Discussion with T&L lead 

to ensure that T&L 

programme addresses 

needs of disadvantaged 

students. 

Extensive body of research identifies the 

quality of classroom provision as the 

number one driver of outcomes for 

disadvantaged students. 

T&L strategy and implementation is 

an existing whole-school focus that 

is overseen at Assistant Head level. 

TWe July 2018 



 

QFT in English and 

Maths leading to 

improved progress for 

disadvantaged students 

in those subjects. 

English and Maths staff 

embark on bespoke CPD 

programme to improve 

quality of classroom 

provision (particularly for 

disadvantaged students.) 

Extensive body of research identifies the 

quality of classroom provision as the 

number one driver of outcomes for 

disadvantaged students.  Passes in 

English and Maths are essential for 

students and therefore English and 

Maths will have the provision of specific 

additional targeted CPD. 

Initial training on the bespoke CPD 

model by an expert consultant, as 

well as coaching training for the 

department leads.  Possible follow-

up review and feedback by same 

external specialist. 

MF/SA January 2018 

Total budgeted cost £25,350 

ii. Targeted support 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Increased parental 

engagement of PP 

students 

Teachers contact more 

parents, more often, 

focussing on PP. 

Whole-school briefing on 

disadvantaged students 

and importance of 

parental engagement. 

Research shows that a huge barrier for 

disadvantaged students is often the value 

placed on academic success, academic 

aspirations and the opportunities to 

stretch learning beyond the classroom.  

Parental engagement is key to reducing 

or removing some of these barriers. 

Ensure that staff understand the 

importance of doing this.  Give them 

strategies to make it accessible.  

Keep it at the forefront of people’s 

mind with frequent ‘nudges’. 

MF July 2018 

All PP students have all 

necessary learning 

resources: equipment, 

revision guides, etc. 

Ensure the staff and 

students are aware that 

this support is available.  

Continue existing 

arrangements for 

provision. 

Having access to necessary resources is 

a known barrier for students from 

disadvantaged backgrounds. 

Review existing practises and 

evolve if necessary. 

DJ/EM/HoF July 2018 

All PP families aware 

and have access to 

uniform grant 

Ensure the staff and 

students are aware that 

this support is available.  

Continue existing 

arrangements for 

provision. 

Having access to uniform is a known 

barrier for students from disadvantaged 

backgrounds. 

Review of existing practises and 

evolve if necessary. 

DJ/EM July 2018 



 

All PP families aware 

and have access to 

travel/trip grant 

Ensure the staff and 

students are aware that 

this support is available.  

Continue existing 

arrangements for 

provision. 

Funding of ‘luxuries’ such as school trips 

or holidays is a known barrier for 

students from disadvantaged 

backgrounds. 

Review of existing practises and 

evolve if necessary. 

DJ/EM July 2018 

PP-eligible students 

have the option to stay at 

school beyond 3pm to 

attend revision sessions 

or have somewhere 

quiet to study. 

Feasibility study as to the 

possibility of providing a 

later bus service for PP-

eligible students. 

A high proportion of our students do not 

live within walking distance and catch the 

bus to and from school.  This makes it 

difficult for them to stay later.  This makes 

it hard for them to access revision 

sessions, or have somewhere quiet to 

work, if no such place is available at 

home. 

Feasibility study to assess cost vs 

impact and then proceed on those 

grounds. 

DH/EM July 2018 

Total budgeted cost £15,150 

iii. Other approaches 
Desired outcome Chosen action / 

approach 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Underperforming PP 

students are quickly 

identified and 

interventions measures 

are put in place. 

‘Proportional’ use of PP 

funding to support 

improvements to existing 

interventions programme.  

A disproportionate number of PP 

students underperform academically, and 

therefore they are supported in school in 

many ways under a whole umbrella of 

existing interventions approaches. 

Interventions strategy and 

implementation is an existing whole-

school focus that is overseen at 

Senior Leadership level.  Heads of 

faculty discuss PP at line 

management meetings. 

SA July 2018 

Improved rates of 

attendance amongst PP 

group  

‘Proportional’ use of PP 

funding to support 

improvements to existing 

attendance programme. 

Attendance rates are known to be lower 

amongst the PP group than non-PP and 

therefore it is important to support the 

existing strategies to tackle attendance. 

Attendance strategy and 

implementation is an existing whole-

school focus that is overseen at 

Senior Leadership level. 

EM/DH July 2018 

Quick and effective 

pastoral response to 

wellbeing needs of PP 

students 

‘Proportional’ use of PP 

funding to support 

improvements to existing 

wellbeing programme. 

Wellbeing is a fundamental precursor to 

academic success and rates of anxiety 

amongst young people are increasing.   

Pastoral support is an existing 

whole-school focus that is overseen 

at Senior Leadership level.  A 

further development may be the use 

of wellbeing surveys to identify track 

and address issues. 

EM July 2018 

Total budgeted cost £87,420 



 

 

 

6. Review of expenditure      

Previous Academic Year   2016/17     

i. Quality of teaching for all     

Desired outcome  Chosen action / 
approach  

Estimated impact: Did you meet the success criteria? Include impact on 

pupils not eligible for PP, if appropriate.  
Lessons learned   
(and whether you will continue with this 

approach)  

Cost  

Improve Numeracy and 
analytical skills 

 

 

 

Improve Literacy skills  

 

 

 

Focused one to one 
support 

 TA support 

directed at 

Numeracy. 

 

 

 

TA support 

directed at 

Literacy 

 

TA mentoring 

and additional 

support 

Targeted improvement for students in Y7 and for exam preparation for those 

in Y11. 

61% of PP students achieved Maths GCSE (4+). 

Focus on PP students in year 8 averaged a 9 point improvement in Maths. 

 

Targeted TA support for students in Y7 & 8 focused on increased reading, 

spelling and writing organisation.  

 

 

Funding provided to target most vulnerable PP students. Structured support 

includes 1:1 support and personal links with parents. Included in this is 

specific and academic monitoring of LAC students 

 Continued numeracy support and focus on 

identified students. 

 

 

Focused intervention has shown to Increase 

reading and spelling ages. 

 9500 

 

 

 

9500 

 

 

 

14950 

Enhanced Teaching & 
Learning skills  

 

 

 

Focused CPD / 

Development of 

individual staff 

 Increases independent learning. Allowing teachers to user a wider range of 

strategies in the classroom, helping to add value and secure greater impact 

with student progress. 

The school is actively involved with the Jurassic Coast teaching Alliance, a 

collaboration of over 30 schools providing access to research projects, support 

programmes, conferences, networks and valuable on line training and 

development programmes.  

 This has addressed identified needs and 

help improve effectiveness of interventions 

for PP students 

 10400 



 

 

ii. Targeted support     

Desired outcome  Chosen action / 
approach  

Estimated impact: Did you meet the success criteria? Include impact on 

pupils not eligible for PP, if appropriate.  
Lessons learned   
(and whether you will continue with this 

approach)  

Cost  

 Focused group 

 

 

IT systems support 

 

 

 

Individual support 

 

 

Individual Support 

 

 

Individual support 

 Asdan students 

 

 

Software 

 

 

 

TA funding 

 

 

Attendance 

Officer 

 

 

Student 

Guidance Unit 

Adan students have opportunity to develop social skills in different 

surroundings through engaging in visits and interactive experiences including 

Salisbury Cathedral & Brownsea Island. A small group achieved their silver 

award this year recognising development of personal and key skills. 

 

 A variety of curriculum software packages have been purchased to support 

performance and analysis. Including Results squared, school booking system 

(open evenings) and 4 Matrix. 

 

Provides individual and targeted support for pupil premium pupils within 

specific subject areas. This can be measured by the individual progress of 

students. Focused literacy and numeracy programmes are used for identified 

students in small tutorial groups.  

 

Has enabled the school to monitor attendance and allows time for sensitive 

handling of individual difficulties students may have 

 

Inclusion of students and reintegration. Provides for students with a variety of 

needs to take “time out” from a whole class environment. The unit also helps 

PP students with agreed packages of support by providing additional 

intervention to help keep up with coursework/homework. 

Valuable support for disadvantaged and 

troubled youngsters. 

 

Quality of teaching materials and facilities 

have been improved. 

In addition new hardware - PCs, whiteboard 

and projector have been purchased to 

improve resources. 

 

Reading and spelling levels have risen 

substantially as a result of this provision. 

 

Improved attendance/truancy rates 

 

Provides opportunity for individual solutions 

and support at challenging times. 

 

2400 

 

 

9280 

 

 

 

 

13320 

 

1750 

 

 

11900 

 



 

Emotional Support  

 

 

Improved student 
behaviour 

 

 

 

Alternative strategies 

 

 

 

 

Alternative strategies 

 Professional 

Counsellor 

 

 

Behavioural 

support services  

(BSS)  & ELSA 

Support 

 

 

Alternative 

Curriculum 

 

 

 

Challenge days 

A professional counsellor is available for PP (and all other) students to turn to 

or be referred by staff and parents if they need help. Twenty three students 

have been helped to develop resilience within counselling that has led them to 

achieve better results and more fulfilling experiences within school. 

 

Professional provide 1:1 support. Key strategies are suggested for staff to 

improve student behaviour and academic performance in the learning 

environment. 

This has also helped top keep exclusion rates low and support students in 

responding positively to school. 

. 

Retention of more difficult students. Allows students to access individual 

packages and often provides a more suitable learning pathway. 

 

 

 

A co-ordinated programme linked to the curriculum. Runs over three days 

across the school year and inviting a wide range of guest artists and 

presenters.  This helps an individual’s skill set including SMSC and helps to 

prepare them for working life providing emotional leaning and collaborative 

practices. 

 

Our counsellor is British Association for 

Counselling & psychotherapy (BACP) 

registered. Positive feedback confirm this is 

an invaluable service.    

 

This has provided invaluable social and 

emotional support for vulnerable students in 

need. Professional services have also helped 

students deal with period of high stress and 

demand including exam season. 

 

Particularly important for those troubled 

students at risk of not completing Year 

11.External providers have included 

Equilibrium, Ryland’s Farm & Asdan. All 

students in education and training for 

2016/17  

 

Rewards and incentives have also been 

used to celebrate success. This has 

increased performance and attendance  

7200  

 

 

 

9750 

 

 

13000 

 

 

 

 

 

3700 

 

iii. Other approaches     

Desired outcome  Chosen action / 
approach  

Estimated impact: Did you meet the success criteria? Include impact on 

pupils not eligible for PP, if appropriate.  
Lessons learned   
(and whether you will continue with this 

approach)  

Cost  

Support inclusivity and  
building confidence and  
self-esteem 

 

Financial Support 

for Trips and 

activities 

 

 Actively encourage student participation of all PP students. Inclusion of all 

students in activities and successful completion of group projects. 

 

 Provides students with an opportunity to 

experience wider range of social and cultural 

events and supports learning outside the 

classroom. Helping to develop self-esteem 

 7300 

 

 



 

 

Support student welfare 

 

Support student 
academic provision  

 

 

Uniform 

allowance 

 

Financial support 

for resources 

 

 

.Supports inclusivity , social and emotional , welfare and reintegration 

Provides academic resources for students leaning and supports all aspects of 

revision 

and confidence with no barriers to 

participation. 

 

 

 

Funding has helped to support identified 

individual PP student needs. Including 

revision guides, textbooks and equipment for 

the most disadvantaged students... 

 

 

2100 

10150 

 
 

  

ADDITIONAL DETAIL 

 

Maths Catch Up Funding £17140 
 

This funding has been used to support the cost of TA support and delivery of literacy and maths catch up. 

We have used catch up as one of the main frameworks for year 7 & 8 interventions. Impact has been measured through progress grades and reading and 
spelling ages.   

Software and resources have included maths watch, my maths, textbooks, wordshark, read and write gold. 

 

 

 

 



 

10 

 


